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Contact: 240-777-7828 

 

Berliner Calls for ‘Big, Bold Thinking’  
at MPSC to Advance Utility 2.0 

 

Energy Future Coalition Completes 
Utility 2.0 Pilot Framework 

 
ROCKVILLE, Md., May 14, 2013—In a formal pleading filed today, 

Councilmember Roger Berliner called on the Maryland Public Service Commission 

to move forward with implementation of a “Utility 2.0” pilot program that would 

transform the delivery of electric service to Montgomery County residents. The 

Energy Future Coalition, tasked by the Governor’s Grid Resiliency Task Force to 

offer recommendations for such pilot programs, submitted its report and 

recommendations on March 15th as requested.  The report, entitled “Utility 2.0 -- 

Piloting a Better Future for Maryland’s Electric Utilities and their Customers”, was 

included in Councilmember Berliner’s filing and is now formally before the 

Commission.   

“The Governor’s Task Force asked for “big, bold thinking” and the Energy 
Future Coalition delivered.  Their detailed report lays out numerous paths to 
a far better energy future -- a system truly worthy of the 21st century -- 
cleaner, more reliable, efficient, technologically advanced and consumer 
driven.  Montgomery County residents deserve nothing less,” said 
Councilmember Berliner.  “But the institutional challenges are real. As EFC 
observed, while the technology exists to support a revolution in utility 
service, our regulatory model is a vestige of century-old thinking and our 
utilities are inherently conservative and not innovators.  It is the job of our 
state regulators who have 100% control over our utilities to ensure that we 
fully grasp the benefits of a transformed utility system.  I urge them to 
accept this challenge and move Montgomery County and Maryland 
forward.”   
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Berliner, Chair of the Council’s Transportation, Infrastructure, Energy, and 
Environment Committee, called on the PSC to “request public comment on the 
recommendations made by EFC, form work groups as appropriate, and move 
forward with implementing pilot programs that provide our residents with the 
quality and reliability of distribution service that is appropriate for the 21st 
century.” 
 
The Energy Future Coalition outlines a framework for the Utility 2.0 pilot 
comprised of several key attributes, including: 
 
 • Performance-based ratemaking:  aligning the financial returns of utilities 
 with how it performs on key metrics;  
 • Having a smarter, customer-driven grid:  giving customers more control 
 over their energy consumption using advanced, real-time technologies;  
 • “On-bill” financing:  allowing utilities to finance and customers to repay 
 efficiency investments directly through their bill;  
 • Micro-grids:  that will allow large customers and neighborhoods to use 
 distributed, renewable power with far greater reliability;  
 • Support for electric vehicle deployment:  utility provides substantial 
 initial cost vouchers in exchange for customers allowing the utility to 
 manage their charging.   
 
The full text of Berliner’s pleading and the Executive Summary of EFC’s report, 
“Utility 2.0:  Piloting a Better Future for Maryland’s Electric Utilities and Their 
Customers,” are attached. 
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 On March 5, 2013, Petitioner asked this Commission to broaden its focus – but not its 

commitment – beyond reliability and to open an investigation into “Utility 2.0: The Future of 

Maryland’s Grid” and for this broader inquiry to be consolidated with the proceedings that flow 

from Order No. 85385.1  As Petitioner argued then, there can be little debate that our current 

system is both antiquated and failing to provide the quality and nature of services appropriate for 

the 21st century, including, but certainly not limited to reliability.  

 

Petitioner’s submits that the magnitude of the investment contemplated to bring about 

acceptable reliability – more than $1 billion in Pepco’s service territory alone – requires the 

Commission to ensure that these investments are aligned with the investments necessary to bring 

about the next generation of utility service, Utility 2.0. By aligning these investments, 

investments made possible by the contributions from our hard-pressed ratepayers, Maryland can 

leap to the forefront nationally in providing our ratepayers with a more cost effective, efficient, 

cleaner, technologically advanced, consumer driven and less vulnerable distribution system.  

 

 The petition was predicated upon the work requested by the Governor’s Grid Resiliency 

Task Force from the Energy Future Coalition (EFC) to begin mapping out a possible path to such 

a future.  As the Task Force said at the time:  

 
“[t] he Task Force concurs with the analysis offered by the Energy Future 
Coalition, that this is a transformative time in Maryland’s energy future, and 
that big, bold thinking is required [emphasis added]…The Task Force thought 
seriously about the recommendations proposed by the Energy Future Coalition to 
use a pilot approach to transition the electric utility industry into a new, “Utility 
2.0” model. While the proposal was too vague for the Task Force to embrace it at 
this time, it appreciates the progressive thinking of the Coalition and is interested 
in learning more about the potential of a pilot program in Maryland to explore 
how to best enable utilities to meet the myriad challenges that are awaiting 
them.”2 
 

                                                 
1.  Attachment 1 without exhibits, Petition to Open Investigation into Utility 2.0 – The Future of Maryland’s Grid.  
 
2.  “Weathering the Storm”, Report of the Grid Resiliency Task Force, September 24, 2012, Recommendation 11 at 
p. 89. 
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The Energy Future Coalition provided its report and recommendations, “Utility 2.0:  

Piloting a Better Future for Maryland’s Electric Utilities and Their Customers”, as requested by 

the Task Force on March 15th and its report and recommendations are attached hereto 

(Attachment 2).  The report and recommendations more than fulfill the Task Force’s request for 

“big, bold thinking.”  The EFC actively sought and received input from a broad spectrum of 

industry leaders and is to be highly commended for initiating what Petitioner hopes is a serious 

public conversation. The report offers a compelling vision of an energy future that is more 

reliable, cost-effective, green, energy efficient, consumer directed, and technologically advanced.   

The EFC also supports Petitioner’s view that it is important for the Commission to look 

beyond reliability:  

“[D] ecision-makers in Maryland should consider and potentially adopt changes 
intended to go beyond efforts to improve reliability and resiliency of the system to 
embrace the broader technological, environmental, economic, and competitive 
trends clearly beginning to revolutionize utility-customer relationships.”3   
 

Moreover, the EFC makes clear we cannot rely upon either the investor owned utilities or our 

current regulatory models if we want a utility service worthy of the 21st century.  In the words of 

the EFC, the regulatory model that exists today is a “vestige … of … century” old thinking.4  At 

the same time, “[u] tilities are not good innovators, but are highly risk-averse and conservative 

entities.”5  This is not a combination that will lead to a future that Marylanders, and certainly the 

citizens of Montgomery County, desire and deserve.  The urgent task of bringing about this 

better future falls upon this Commission.   

The EFC’s recommendations, summarized briefly here, are less of a blueprint than a 

framework for two pilot programs – one in Pepco’s service territory and one in BGE’s service 

territory.  The EFC describes the goal of their pilots in the following terms:   

“A pilot project is an experiment carried out in a real-world setting with a willing 
electric utility, its willing customers, and other stakeholders and third parties, all 
adopting, presumably within a defined area of the utility’s territory, new 
technologies, practices, and even incentives and rewards in an effort to identify 

                                                 
3.  Utility 2.0: Piloting a Better Future for Maryland’s Utilities and their Customers, Energy Future Coalition, pg 6.    

4.  Ibid, pg  20.    

5.  Ibid, pg 27.   
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changed roles, behaviors, and results that offer a better outcome than the current 
model.”6 
 

According to the EFC, the following attributes are key to a different – and far better – 

energy future:7 

 Performance Based Ratemaking – Aligning the financial returns of the utility 
to how it performs on the metrics that matter most:  cost, reliability, customer 
service, adoption of smart grid technologies and services, and support for 
alternate energy.   

 
 A “Smarter” and “Customer” Driven Grid  – A grid that takes advantage of 

real time pricing and today’s technology and allows willing home owners and 
utilities to control their energy consumption appliance by appliance, which 
will minimize energy costs and maximize grid efficiency.   

 
 “On-bill” energy efficiency financing – Allowing utilities to finance and 

customers to repay efficiency investments on their bills. 
 

 Micro-Grids – Micro-grids can not only provide back-up reliability capacity, 
but can also enable “islanding” for both large customers and neighborhoods  -- 
“separate integration and control of distributed generation, storage, and 
demand response.” 

 
 Facilitating electric vehicle deployment – Utilities would offer substantial 

initial-cost vouchers to purchasers of battery electric vehicles who agree to 
allow the utility to manage their charging. 

 

This brief summary does not begin to do justice to the level of detail and quality of policy 

analysis included in the EFC’s 37 page report (plus appendices).  The EFC’s recommendations 

are, in many respects, consistent with the work of the Perfect Power Institute, whose work has 

previously been filed with the Commission, and who has called for “a revolution that would 

compel utilities to evolve, to focus more on consumer needs and service quality.”8    

What is clear is that the EFC has more than fulfilled its commitment to try to help 

Maryland envision and achieve a far better energy future.  Petitioner believes that now it is the 

                                                 
6.  Ibid, pg 7. 

7.   Ibid, pgs 2-3. 
 
8.   An Electric Revolution, Reforming Monopolies, Reinventing the Grid and Giving Power to the People, Galvin 
Electricity Initiative, Jay Stuller, p. 7.    
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Commission’s turn.  Petitioner urges, as set forth in its March 5th filing, the Commission to 

request public comment on the recommendations made by the EFC, form work groups as 

appropriate, and move forward with implementing pilot programs that provide our residents with 

the quality and reliability of distribution service that is appropriate for the 21st century.   

 

Respectfully submitted, 

 
 
     _________________________________________ 
     Roger Berliner  
     Chair, Transportation, Infrastructure 
         Energy & Environment Committee 
      Montgomery County Council 
     100 Maryland Avenue 
     Rockville, Maryland  20850 
      
     Office: 240-777-7828, Fax: 240-777-7989 

 Councilmember.berliner@montgomerycountymd.gov 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Dated:  May 14, 2013 
 
 
 
Attachment 1 (without Exhibits): Petition to Open Investigation into Utility 2.0 – The Future of     
Maryland’s Grid  
 
Attachment 2:  Energy Future Coalition Report – “Utility 2.0:  Piloting a Better Future for 
Maryland’s Electric Utilities and Their Customers”.   
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